Decision and evidence board

Fictional choice: one activity slot and $60 supply limit.
Rank the feasible options before naming what is forgone.

1 My recommendation

Name one option and a reason.

2 Source facts

Quote a price or count accurately; name its scope.

3 Predicted benefit

Say what may happen; do not call it measured fact.

4 Next-best alternative
State your rank 2 and its benefit given up.

5 Limit and next check
What is missing? What would you verify?

Check: price is a money cost. Opportunity cost is the
benefit of the next-best feasible choice you give up.

Fixed access and safety conditions are never optional.
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